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[bookmark: _GoBack]CHAPTER 800 – INSPECTIONS AND EVALUATIONS
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[bookmark: Overview40]40.1   Overview.
For the Office of Inspections and Evaluations (I&E) to be effective, its work must be timely and relevant.  It must always be prepared to address significant emerging issues.  I&E staff should know what significant issues are of current importance to the Inspector General, the Internal Revenue Service (IRS), Congress, and the general public.

When conducting the inspection/evaluation, I&E staff must keep in mind that they are involved in highly visible activities that will receive rigorous scrutiny.  Therefore, they should always focus on the sophistication of the review and remain aware of these points:

· Direct the message of the inspection/evaluation to the appropriate recipient and support it with the appropriate use of evidence.
· Do not assume that the reader has knowledge of the subject – explain and describe processes and procedures, as needed, using common language.
· Establish the context (e.g., legal foundation, data sources, budget size, staffing, taxpayers affected, employees served, processes and procedures, etc.) of the subject under review.
· Consider for each finding:  condition, criteria, cause, effect, and recommendation if warranted.
· Present facts, findings, and conclusions, in a clear, concise, and consistent manner.
· Use the data collected as a springboard to gain new insights into the issue.  Do not just report data.  “Repackage” data to create “new” information about performance, outcomes, and ways to improve processes.

[bookmark: Internalreviews]40.1.1   Internal reviews.  I&E conducts reviews of the Office of Investigation’s Imprest funds and may review other Treasury Inspector General for Tax Administration (TIGTA) operations.  These reports will use a modified report template that is different from the template used for reports issued beyond the TIGTA.  Project templates are available in the I&E SharePoint I&E Projects, I&E Projects tab; Project Templates library.  (see 70.5 Reports of Internal Treasury Inspector General for Tax Administration Operations/Programs)

[bookmark: ReferralstotheOI]40.1.2   Referrals to the Office of Investigations.  Evaluators should evaluate all potential integrity breaches, whether they are made by IRS employees or non-IRS persons, for possible referral to the Office of Investigations (OI).

Evaluators should immediately discuss possible integrity breaches with their supervisory evaluator.  Supervisory evaluators, in conjunction with their director, decide whether a referral is warranted.  The supervisory evaluator or director will meet with the appropriate Special Agent-in-Charge to discuss any referred breaches.  The appropriate Special Agent-in-Charge will evaluate the referral and determine if an investigation is warranted.  Refer to the I&E Handbook for additional details.

[bookmark: ReviewofInvestigativeImprestFunds]40.1.3   Review of Investigative Imprest Funds.  The responsibility for Imprest fund reviews belongs to the OI Operations Division.  I&E conducts the bi-annual reviews of about one-half of  OI’s investigative Imprest funds in support of OI’s efforts; I&E’s reviews will alternate with the OI’s reviews.  As such, I&E will review three to four funds each fiscal year.

The review of the funds will not include reviewing OI’s records regarding seized moneys and property, the projects on which OI incurred fund expenditures (that is, reviews of the reasonableness of expenditures, timing of expenditures, transfers of funds between agents, etc.).  The objectives of an inspection of OI Imprest funds will include:  fund status; fund maintenance; fund level; authorization for advances; investigative Imprest fund cashier preparation and processing of claims for reimbursement and reimbursement vouchers; fund verification; bank account reconciliation; security review; and verification of unannounced quarterly reviews.  Refer to the I&E Handbook for additional details.

[bookmark: ForeignIntelligenceActivities][bookmark: OIEResponsibilitiesForeignIntel]40.2   Office of Inspections and Evaluations Responsibilities Concerning Foreign Intelligence Activities.
Treasury Order 115-01 requires the TIGTA, along with Treasury General Counsel, to the extent provided by law, to report to the President’s Intelligence Oversight Board intelligence activities of the IRS and related entities where there is reason to believe the activities may be unlawful or contrary to Executive Order or Presidential Directive.

[bookmark: ProductsforExternalStakeholders]40.3   Products for External Stakeholders.
As appropriate, I&E will issue briefings, discussion draft, draft and formal reports of inspections and evaluations, and other material in accordance with the CIGIE standards.  Refer to the I&E Handbook for additional details and procedures pertaining to report preparation, review, and distribution.
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