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[bookmark: respon_600_30_1]30.1   Management Responsibilities.
The purpose of this section is to provide a brief overview of the responsibilities and expectations of the Office of Mission Support (OMS) management positions.  For detailed information about these roles, go to the appropriate chapters in the Treasury Inspector General for Tax Administration’s (TIGTA) Internal Management Document System (IMDS).  

[bookmark: respon_600_30_1_1]30.1.1   Deputy Inspector General Office for Mission Support.  The Deputy Inspector General for Mission Support (DIGMS) position reports directly to the Inspector General.  An Executive Assistant and a Secretary for OMS report directly to the DIGMS.

The OMS organizational structure is composed of five directorates:  The Directors of Strategic Performance, Finance and Procurement, Leadership and Human Capital, Support Services, and Program Management.  All five directorates report to the DIGMS and have overall responsibility for the program areas denoted below:

· Director, Strategic Performance.

· Board of Survey
· Freedom of Information Act (FOIA) Internet Update Process
· IMDS/Electronic-Freedom of Information Act (E-FOIA) Program Management 
· OMS SharePoint Site and Intranet Site Management
· Performance Accountability
· Performance Measures
· Research, Analysis and Studies on Return on Investment 
· TIGTA Strategic Plan


· Director, Finance and Procurement.
	
 	Finance
· Annual Budget Formulation for the Department, Office of Management and Budget (OMB) and the Congress
· Accounting Activities including the OMB Circular No. A-123 – Management’s Responsibility for Internal Controls; Investigative Imprest Fund; Seized Assets and Managing Debt
· Current Fiscal Year Budget Execution Activities
· Financial Reporting
· Inspector General and OMS Budgets Tracking
· Investment Review Board
· Procedures and Approval for Offsite Meetings
· Reimbursable Agreements Tracking
· Relocation Activities

Procurement
· Blackberrys, Smartphones or other Mobile Devices
· Contracting Officer Representative Services 
· Contracts and Purchase Orders
· PRISM
· Procurement Acquisition Request Processing 
· Small Purchase Card Program
· Telephone Billing


· Director, Leadership and Human Capital.

· Credentialing
· Employee Relations
· Executive Resources Board
· Federal Employee Viewpoint Survey
· Health and Safety Awareness
· Journey-Level Advisory Council Program 
· Leadership Program
· Mentoring Program
· New Employee Orientation
· Official Passports Program
· Pathways Program
· Performance Management Program
· Personnel Security
· Recruitment
· Senior Executive Services Support
· Separations
· Summer Intern or Volunteer Program
· Training and Development  
· Veterans Program
· Workforce Planning


· Director, Support Services.

· Copier Program
· Emergency Preparedness Occupant Emergency Plan
· Environmental Reporting
· Facilities Management
· Headquarters Audio/Visual Equipment Support
· Mail Services
· Public Transportation Subsidy Program 
· Real Estate Management
· Records Management
· Supplies
· Travel Program


· Director, Program Management.

· Governance Program
· Program Management Board Process Oversight and Facilitation
· Change Management Process Facilitation
· Personal Property Management Program
· Homeland Security Presidential Directive (HSPD) – 12 Program Coordination
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