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 CHAPTER 400 – INVESTIGATIONS

[bookmark: FirearmsAndOfficerSafetyEquip](400)-130     Firearms, Agent Safety and Tactics Program

[bookmark: Overview]130.1   Overview.
	This section establishes Office of Investigations (OI) policy and procedures regarding the Firearms, Agent Safety and Tactics (FAST) program.  This policy applies to all 1811 job series criminal investigators (special agents), including supervisors (Assistant Special Agents in Charge (ASACs) and Special Agents in Charge (SACs), hereafter referred to as “SAs.”  

· Authority
· FAST Program
· Firearms Qualification and Training
· Special Agent Safety Training
· Special Agent Training Files
· Officer Safety Kit
· Firearms
· Intermediate Force Weapons
· Body Armor
· Special Agent Safety Equipment
· Firearms Issuance
· Carrying of Firearms
· Firearms Safety
· Firearms Storage and Security
· Ammunition
· Firearms Maintenance
· Inventory Control
· Destruction of Firearms
· Shipment of Firearms
· Shipment of Hazardous Materials

130.1.1   Acronyms Table. 

[bookmark: Authority]130.2   Authority.
In accordance with the Inspector General (IG) Act, 5 U.S.C. Appendix 3, Section 8D(k)(1), as amended by the IRS Restructuring & Reform Act of 1998 (RRA 98), Public L. 105 206, 112 Stat. 685, and Treasury Order 115-01, TIGTA SAs are authorized to carry firearms while conducting official duties.  This authority is also documented in TIGTA Delegation Order 21.  

See Section 20.10 for peace officer status and scope of employment. 

Federal law prohibits persons convicted of domestic violence from possessing firearms.  See Section 20.8. 

[bookmark: FASTProgram]130.3   FAST Program.
The FAST program standardizes the firearms and defensive tactics training that all OI special agents receive.  The FAST program consists of two components:

· Firearms Training
· Defensive Tactics Training

See Section 120 for the Treasury Use of Force Policy.

[bookmark: FASTProgramPersonnel]130.3.1   FAST Program Personnel.   Only SAs who have completed the appropriate training and obtained proper certification may be designated to administer OI’s firearms and officer safety programs.

130	.3.1.2   National FAST Coordinator.   The NFC is an SA assigned to TFSD.  The NFC must have completed the Federal Law Enforcement Training Center (FLETC) Firearms Instructor Training Program (FITP) at the time of appointment.  The NFC manages the FAST program and advises the Deputy Inspector General for Investigations (DIGI), through the Special Agent in Charge - Technical and Firearms Support Division (TFSD), on officer safety policies, equipment, and training.  

The NFC, with assistance from the Divisional FAST Coordinators (DFCs):

· Develops and approves all FAST training modules and provides to the divisions;
· Researches, tests, and evaluates firearms, officer safety equipment, defensive tactics equipment, and training;
· Serves as a technical advisor concerning TIGTA’s compliance with Federal laws and Department of the Treasury policies and procedures regarding firearms and officer safety issues;  
· Maintains the national firearms and body armor inventories in PPM and ensures that these inventories are reconciled annually;
· Ensures that adequate firearms, ammunition, and related equipment are available nationwide;
· Prepares annual budget requests and initiates the procurement of firearms and
related officer safety equipment;
· Performs liaison activities with FLETC, other agencies, educational institutions,  professional organizations, and appropriate vendors regarding officer safety equipment, policies, and training; and
· Oversees the proper disposal of TIGTA firearms.

[bookmark: _GoBack]130.3.1.3   Divisional FAST Coordinator.   Each SAC designates an SA as the DFC.  The DFC must have attended, or be scheduled to attend, FITP at the time of designation.  DFCs should attend periodic refresher training such as FLETC Firearms Instructor Refresher Training Program (FIRTP) at least every five years, consistent with TFSD guidance.  The DFC position is a collateral duty.  See Section 40.8.

DFCs are responsible for:

· Maintaining officer safety equipment assigned to the division;  
· Ensuring that FAST policies and training are properly implemented throughout the division;
· Advising the SAC of compliance with Federal laws and Treasury/TIGTA policies on the issuance and use of officer safety equipment;
· Maintaining officer safety equipment inventories in PPM and reconciling these inventories annually as described in Section 160.14.1;  
· Completing required armorer training and ensuring that firearms maintenance is performed and documented;
· Documenting receipt and use of ammunition;
· Ensuring that special duty and undercover firearms are properly requested from the NFC, that SAs are properly trained in the use of these handguns before issuance, and that these handguns are promptly returned to the NFC;
· Ensuring the timely completion and documentation of required FAST training and firearms qualifications; 
· Coordinating defensive tactics training with the DTC; and
· Purchasing miscellaneous officer safety equipment as needed. 

[bookmark: FirearmsInstructors]130.3.1.4   Firearms Instructors.   The SAC will designate one or more SAs in each group or POD as FIs.  These SAs must have completed the FLETC FITP, or equivalent course approved by NFC, at the time of designation.  FIs should attend periodic refresher training such as FLETC FIRTP, Advanced Instruction of Marksmanship Training Program, or an equivalent course approved by NFC every five years consistent with TFSD guidance.  The FI position is a collateral duty.  See Section 40.8.

FIs are responsible for:

· Conducting and documenting firearms qualification and other officer safety training;
· Coordinating firearms/officer safety activities with the DFC; and
· Assisting the DFC in the administration of the division's FAST program.

[bookmark: DefensiveTacticsCoordinator]130.3.1.5   Defensive Tactics Coordinator.   Each SAC designates one or more SAs as a DTC.  If multiple SAs are selected as DTCs, one DTC may be designated as the primary DTC.  These SAs must have completed the FLETC Law Enforcement Control Tactics Instructor Training Program.  DTCs should attend FLETC refresher courses such as the Impact Weapons Instructor Training Program, Non-Lethal Control Instructor Training Program, or other out-service training programs every three years with the approval of the SAC and concurrence of the NFC.  The DTC position is a collateral duty.  See Section 40.8.

DTCs are responsible for:

· Maintaining defensive tactics equipment assigned to the division;
· Ensuring that TIGTA policies and training are properly implemented throughout the division;
· Advising the SAC of compliance with Federal laws and Treasury/TIGTA policies concerning the issuance and use of defensive tactics equipment;
· In conjunction with the DFC, maintaining the defensive tactics equipment inventories in PPM and ensuring that these inventories are reconciled annually as described in Section 160.14.1; 
· Documenting defensive equipment maintenance;
· Conducting defensive tactics training; and
· Documenting defensive tactics training on the SA Safety Training Record (SASTR) for inclusion in SA officer training files.

130.3.2   Divisional FAST Program Responsibilities.   Each SAC is responsible for their division's FAST program.  The SAC will assign a DFC, DTC, and FIs for their division.  
The SAC must:

· Fund periodic refresher training for DFCs, FIs, and DTCs;
· Select qualified SAs to serve as division armorers; and
· Ensure that a succession plan is in place for the division’s FAST program.

The SAC must advise the DFC of staffing changes within their division to ensure the DFC has the required officer safety equipment available to assign to the new SAs.  

[bookmark: FirearmsQualification]130.4   Firearms Qualification and Training.   
Firearms qualification and training must be conducted by a DFC or FI.  DFCs and FIs are responsible for the safety of all personnel during firearms qualification and training.    

The SAC may approve the use of non-TIGTA instructors or non-TIGTA training, with notification to the appropriate DAIGI and NFC.
 
130.4.1   Range Safety.   All SAs must:
· Know and comply with all safety rules;
· Sign a copy of range-specific safety rules;
· Obey commands of FIs;
· Wear ear and eye protection with wrap around coverage meeting ANSI Z87 requirements; and
· Wear appropriate clothing and footwear.   

The DFC/FI must:

· Utilize ranges that are adequate and safe for law enforcement training and qualification;
· Utilize a minimum of one FI per six shooters (1:6) on the firing line for handguns and one FI per four shooters (1:4) on the firing line for long guns, unless the range requires a lower ratio, or additional safety considerations are necessary;  
· Utilize a minimum of one FI per shooter (1:1) for any training involving shooting and moving;
· Document SA’s failure to follow safety rules in the SA's officer safety training file, notify the SA's supervisor, and arrange for remedial training (contact the NFC for remedial training guidelines); and 
· Take possession of the SA’s firearm if a safety violation that creates a significant concern is observed and immediately notify the SAC and the NFC.  

Document all shooting incidents per Section 120. 

See Section 130.14 for firearms safety. 

130.4.2   Firearms Qualification.   All SAs will qualify with the handgun, shotgun, and rifle quarterly.  If an SA has been approved to carry a personally-owned handgun in addition to the TIGTA-issued standard duty handgun, the SA must qualify with this handgun each quarter using the TIGTA handgun qualification course.  SAs must qualify with their TIGTA-issued standard duty handgun and approved personally-owned handgun with no prior warm-up or practice session and while:

· Wearing a ballistic vest;
· Using the holster they will carry; and 
· Using the ammunition they will carry (unless range facilities prohibit such use).

130.4.2.1   Temporary Exemption from Firearms Qualification.   The DAIGI or higher-level supervisor may temporarily exempt an SA from routine firearms qualification under certain circumstances, such as an extended detail outside of TIGTA.  In such cases, the DAIGI or higher-level supervisor may grant a temporary exemption from firearms qualification.  A memorandum will be placed in the SA’s officer safety training folder documenting the temporary exemption.  The SA will retain possession of his/her TIGTA-issued standard duty handgun.  

A temporary exemption from firearms qualification may be granted no more than once during a fiscal year.  The authority to grant such an exemption may not be re-delegated.

130.4.2.2   Temporary Waiver from Firearms Qualification.   The second-level supervisor may grant a temporary waiver from firearms qualification to an SA who is unable to qualify with his/her TIGTA-issued standard duty handgun because of a temporary medical condition upon receipt of documentation of the medical condition from a physician.  See Section 40.4.

A memorandum will be placed in the SA’s officer safety training folder documenting the temporary waiver.  The SA will relinquish his/her TIGTA-issued standard duty handgun to the DFC until the temporary medical condition is resolved, the SA obtains a medical clearance from a physician and the SA successfully completes firearms qualification.  The SA will not be permitted to qualify until a medical clearance is obtained from a physician.  The SAC will notify the appropriate DAIGI/AIGI and the NFC of the temporary waiver.

The second-level supervisor is responsible for the following:

· Ensuring that the SA does not possess or use a TIGTA-issued firearm;  
· Ensuring that the SA does not conduct any interviews or participate in any enforcement activities until they have received a medical clearance and have qualified with their duty handgun;
· Temporarily suspending the SA’s authorization to use a Government vehicle, if one is assigned, for "home-to-work" and "work-to-home" until the SA receives a medical clearance, successfully qualifies with his/her TIGTA-issued standard duty handgun, and resumes conducting investigative case work; and
· Issuing a memorandum to the SA advising that he/she is not authorized to carry his/her personally-owned handgun while on official duty or outside of core duty hours under the auspices of their TIGTA law enforcement authority until he/she achieves a qualifying score with his/her TIGTA-issued standard duty handgun.

130.4.2.3   Failure to Achieve a Qualifying Score with Firearms.   Firearms qualification is a condition of employment.  SAs are responsible for maintaining the required level of proficiency with all TIGTA firearms.  SAs must qualify with their TIGTA-issued standard duty handgun, shotgun, and rifle quarterly.  The DFC/FI conducting the qualification determines whether the SA meets the firearms qualification requirements and documents this determination on the qualification record. 

If the SA fails to achieve a qualifying score with the handgun, shotgun, or rifle, the DFC/FI will immediately report the non-qualification to the NFC and the SA’s immediate supervisor and appropriate DAIGI/AIGI.  The DFC/FI will place the SA into a remedial firearms training program developed in consultation with the NFC.  
Upon failing to achieve a qualifying handgun score, the SA will be allowed to complete the scheduled range training, but the SA will be required to relinquish his/her issued TIGTA-issued standard duty handgun to the DFC/FI at the end of the training day.  The SA will not be reissued a handgun until completing the remedial firearms training program and the SA successfully achieves a qualifying score with his/her issued handgun(s) without any initial warm-up or practice session.  

If the SA has been approved to carry a personally-owned handgun and fails to achieve a qualifying score with his/her TIGTA-issued standard duty handgun, the SA will not be authorized to carry his/her personally-owned handgun while on official duty or outside of core duty hours under the auspices of their TIGTA law enforcement authority. 

The DFC/FI administering the training session will be responsible for directing the SA to relinquish his/her handgun.  Additionally, the DFC/FI is responsible for the following:

· Notifying the SA’s immediate supervisor and the NFC that the SA is no longer in possession of a TIGTA-issued handgun;
· Notifying the SA’s immediate supervisor and the NFC that the SA can no longer utilize the shotgun and/or rifle;
· Documenting the circumstances requiring the SA to relinquish his/her handgun;
· Documenting the remedial training program that will be administered for the SA; and
· Arranging remedial training at the earliest possible opportunity.  

The second-level supervisor is responsible for the following:

· Ensuring that the SA does not possess or use a TIGTA-issued firearm with which the SA has not qualified;  
· Ensuring that the SA does not conduct any interviews or participate in any enforcement activities until they have qualified with their duty handgun;
· Temporarily suspending the SA’s authorization to use a Government vehicle, if one is assigned, for "home-to-work" and "work-to-home" until such time as the SA successfully qualifies with a handgun and resumes conducting investigative case work;
· Issuing a memorandum to the SA advising that he/she is not authorized to carry his/her personally-owned handgun while on official duty or outside of core duty hours under the auspices of their TIGTA law enforcement authority until he/she achieves a qualifying score; and
· Ensuring that the SA participates in the remedial firearms training program developed by the NFC/DFC for the SA.

Upon failing to achieve a qualifying shotgun or rifle score, the SA will be prohibited from
using the firearm until completing the remedial firearms training program and the SA
successfully achieves a qualifying score. 

130.4.2.3.1   Failure to Achieve Qualifying Score with Personally-Owned Handgun.   If an SA has been approved to carry a personally-owned handgun in addition to the standard duty handgun, the SA must qualify with this handgun each quarter. 

If the SA fails to achieve a qualifying score with his/her personally-owned handgun, the DFC/FI will:

· Notify the SA’s immediate supervisor and the NFC that the SA failed to qualify with his/her personally-owned handgun.

The second-level supervisor will:

· Issue a memorandum to the SA advising that he/she is not authorized to carry his/her personally-owned handgun while on official duty or outside of core duty hours under the auspices of their TIGTA law enforcement authority until he/she achieves a qualifying score.

130.4.3   Qualification Courses.   The TIGTA qualification courses for handgun, shotgun, and rifle are located on the TFSD intranet page. 

Contact the NFC for additional qualification courses designed for TIGTA-issued special purpose firearms.  If necessary, an SA may qualify using the FLETC Practical Pistol Course (PPC) in non-successive quarters.

130.4.3.1   Targets Used for Qualification.   Only the IALEFI-QR photo targets will be used for firearms qualification.  

The U.S. Treasury Transitional Target II target (i.e., FLETC Trans-Tar II) and other FBI “Q” targets may be used if the IALEFI-QR photo targets are unavailable.  Scoring of the target is done by using the targets scoring rings and determining the percentage based on the TIGTA 50 round course.  Any law enforcement or military target can be used for approved firearms training modules, but not for firearms qualification.

130.4.4   Special Circumstances.   A pregnant SA is encouraged to discuss possible firearms range hazards, such as lead exposure and gunshot noise, with her physician.  After consulting with her physician, a pregnant SA may decide whether or not to continue firearms qualification during pregnancy.  Regardless of her decision, the SA must provide documentation from her physician supporting her decision and the documentation must be updated every two months, in accordance with the requirements outlined in Section 40.4.

	Note:  Pregnant SAs who choose to continue qualification are authorized to qualify with, but not carry, nonstandard lead-free ammunition, if available.  The NFC must ensure that the non-standard ammunition closely approximates the performance of standard duty ammunition.

130.4.5   Practice with Firearms.   SAs are encouraged to practice outside of regular duty hours to maintain or improve their proficiency with their TIGTA-issued handgun.  Supervisor approval must be obtained prior to practice.

130.4.5.1   Ammunition for Practice.   Limited amounts of ammunition will be made available for this purpose.  SAs utilizing Government ammunition for practice must obtain the ammunition from the DFC or FI and account for such use.  SAs must only use agency-issued duty ammunition as well as agency-approved firearms.  

SAs that are in the TIGTA Remedial Firearms Program are not permitted to practice live fire outside of core duty hours.

130.4.5.2   Practice Range Facilities.   Practice outside of core duty hours may be conducted at military, police, or public use ranges however, the use of military or police ranges is preferred.  

130.4.5.3   Federal Employees Compensation Act.   The Federal Employees Compensation Act (FECA) covers SAs engaged in firearms practice outside of core duty hours when the following conditions apply:

· TIGTA-issued firearms and ammunition are used; or 
· Approved personally-owned handguns and TIGTA-issued ammunition are used; and
· Advance approval from the ASAC has been given.

[bookmark: SpecialAgentSafetyTraining]130.5   Special Agent Safety Training.  
In addition to firearms qualification, SAs must successfully complete a variety of FAST training modules during each 12-month training cycle.  The NFC will establish annual training requirements in consultation with the DIGI.

The training curriculum will be provided to the SACs one week prior to the start of the yearly training cycle.  The training cycle will begin on October 1 and end September 30.  Additional training may be requested by the SACs after consultation with their respective DFCs and DTCs.  All FAST training will be approved by the NFC.  

All training will be documented on the SASTR by the DFC.  

Each SA is required to receive quarterly training presentations on:
· Firearms safety; and
· Treasury and TIGTA policies on use of force.

Each SA is required to receive annual training presentations on:

· TIGTA policy on firearms security; and
· Baton and OC familiarization.

130.5.1   Expandable Baton Training.   Initial baton training consists of approximately six hours of formal training.  All baton instructors must have received baton instructor training from FLETC or the baton vendor.

The FAST program requires annual refresher training on the use of the expandable baton.  SAs that have not completed annual refresher training by the end of the fiscal year will not be permitted to carry a baton.  The DTC must notify the SAC for appropriate action.  DTCs must document all baton training in the SA's officer safety training file.

130.5.2   Oleoresin Capsicum Aerosol Training.   Each SA is required to receive annual familiarization training on the use of Oleoresin Capsicum (OC).  All SAs who choose to carry OC aerosol as an intermediate force weapon must complete initial OC aerosol training that includes exposure to OC aerosol.  

Initial OC aerosol training consists of approximately two hours given by either:  

· An instructor who has received OC aerosol instructor training given by an appropriate school or academy, such as FLETC; or
· An instructor who is employed by an appropriate training school or academy.

Upon completion of training, the SA must provide a memorandum to the SAC that includes:

· Date of exposure;
· Place of exposure; and
· Instructional setting in which they received the OC aerosol training.
 
Once the SAC receives documentation of the OC aerosol training, the SA may carry OC aerosol as an intermediate force weapon in addition to the baton.  

Continued authority to carry OC aerosol requires that each SA annually complete the defensive tactics refresher training of the FAST program, which includes a block of instruction on OC aerosol.  This training does not require additional exposure to OC aerosol, but instead involves completion of inert OC aerosol exercises.  SAs that have not completed OC refresher training by the end of the fiscal year are not authorized to carry OC aerosol until such time as the refresher training is completed.  

SAs with medical conditions that preclude exposure to OC aerosol must notify the SAC of this condition and refrain from carrying OC aerosol.  During the period that medical conditions preclude exposure to OC aerosol, each SA must remain certified to carry an expandable baton as an intermediate force weapon.  SAs can again carry OC aerosol when the medical conditions that precluded such carry ceases, and training requirements have been met.

DTCs must document all OC training in the SA’s officer safety training file.

[bookmark: SpecialAgentTrainingFiles]130.6   Special Agent Training Files.   
DFCs must maintain an officer safety training file for each SA containing the following:

· Qualification records;
· Firearms training records;
· Officer safety training records; and 
· Equipment inventory.

130.6.1   Documentation of Training.   Document all firearms qualifications and FAST training on the SASTR.  See Exhibit(400)-130-3.  

The DFC will prepare a memorandum to the SAC and the NFC detailing the results of each quarterly qualification/training cycle.  See Exhibit (400)-130-10.  The memorandum is due by the 5th day after the quarter ends on December 31, March 31, June 30, and September 30.

The SAC must document in the SA’s officer safety training file whenever the SA is excused from completing mandatory annual FAST training and notify the appropriate DAIGI/AIGI and NFC.  If an SA begins employment with TIGTA during the training year, the SA must complete the remaining required FAST modules for that year.

130.6.2   Records Retention.   Documentation of officer safety training is kept for the length of the SA’s employment with TIGTA.  When an SA transfers to another division, the training records are transferred via traceable delivery such as UPS to the receiving division.  When an SA leaves TIGTA, send the original officer safety training file to the individual’s most recent supervisor while employed at TIGTA for inclusion in the individual’s Drop File.  If requested, provide copies of the records to the individual and/or the new agency.  

Officer safety training files will be destroyed 3 years after the date of the SA’s separation or retirement from TIGTA.

130.6.3   Security of Records.   Maintain officer safety training records in a secure area.  SAs may review, but not change, their training records.

[bookmark: OfficerSafetyKit]130.7   Officer Safety Kit.   
The officer safety kit consists of:

· Standard duty handgun and three magazines;
· Expandable batons with carrying cases;
· OC aerosol with carrying case, if applicable;
· Strong side hip holster;
· Magazine pouches;  
· Handcuffs, key, and pouch;
· Body armor;
· Equipment bag;
· Raid jacket and cap;
· Latex gloves;
· Clear eye protection;
· Earmuff type ear protection;
· Handgun cleaning kit;
· Home firearms security container; and
· Trigger lock for each assigned firearm.

SAs will initial and date the TIGTA Special Agent Safety Kit Inventory, see Exhibit(400)-130-1, and sign Form OI 1930, Custody Receipt for Government Property, when issued equipment.  SAs are responsible for the items in the kit, the serviceability of the items, and the retention of this equipment during their employment with TIGTA.  SAs will retain their assigned officer safety kit when transferring between divisions.

The DFC will conduct an annual inventory of the office safety equipment assigned to each SA using the TIGTA Special Agent Safety Kit Inventory, see Exhibit(400)-130-1.

SAs will contact the DFC for replacement items.  The DFC will contact the NFC to request any officer safety equipment that is needed.

SAs must maintain their qualification to carry this equipment or the equipment may be  
recalled by the SA's supervisor until the SA is qualified.

[bookmark: Firearms]130.8   Firearms.   
TIGTA maintains an inventory of firearms that includes standard duty handguns, special duty handguns, shotguns, rifles, training firearms, and firearms modified to fire non-lethal training ammunition.  

[bookmark: StandardDutyHandguns]130.8.1   Standard Duty Handguns.   Each SA will be issued one standard duty handgun.  

[bookmark: SpecialDutyHandguns]130.8.2   Special Duty Handguns.   Special duty handguns include an inventory of undercover (UC) and training handguns.  The National FAST Coordinator (NFC) maintains the inventory of special duty handguns.  The appropriate DAIGI/AIGI, after consulting with the NFC, may approve the issuance of special duty handguns to meet operational needs.  If issued, the DFC must return the special duty handgun to the NFC at the conclusion of the assignment.

[bookmark: LongGuns]130.8.3   Long Guns.   A long gun (e.g., rifle, shotgun) is a defensive weapon utilized to enhance the safety of SAs and others during law enforcement operations.  Only approved ammunition, accessories, magazines, and optical sighting devices purchased by, or approved by, the NFC are authorized for use with TIGTA long guns.

130.8.3.1   Deployment of Long Guns.   The SA who is considering deployment of a long gun should discuss this matter with the DFC prior to preparation of the operational plan.  ASAC approval is required for the deployment of long guns during an enforcement operation.  This approval authority may not be re-delegated.  Under exigent circumstances, such as an active threat situation, the SA may deploy a long gun without ASAC approval.  The ASAC will be notified as soon as it is safe to do so.

130.8.3.2   Consideration Criteria for Deployment.   Deploying the long gun may be appropriate if the law enforcement activity is planned in a rural or remote area. 
Deployment in urban areas is allowed if operationally required and approved.  TIGTA long gun training addresses the unique operational requirements and techniques required in urban areas.

Consider the following for long gun deployment: 

· Subject has access to body armor and/or firearms;
· Subject has received military and/or police training;
· Subject has been involved in assaults against employees of Government agencies at the Federal, State, county, and/or local level;
· Subject has made specific threats of violence against employees of Government agencies at the Federal, State, county, and/or local level;
· Subject is a member of, or is closely associated with, criminal organizations known to be violent, religious extremists known to be violent, paramilitary groups, or terrorist groups; and
· The need exists for perimeter security for a law enforcement activity. 

[bookmark: TrainingandNonLethalAmmunitionFirearms]130.8.4   Training Firearms.   Deactivated training firearms are used in training situations where firearms are pointed at other individuals.  These firearms are:

· Incapable of chambering or firing any ammunition; or 
· Capable of chambering and firing only non-lethal training ammunition.

Training firearms that are either permanently or temporarily deactivated will be clearly identified by red markings such as red painted grips and/or red tape wrapped around the grips or barrel.

Firearms modified for non-lethal training ammunition will be marked with blue paint or tape.  

When non-lethal training ammunition is used, an instructor who has completed the FLETC Instructional Techniques for Non-Lethal Training Ammunition (ITNTA) or similar instructor training must be present.  Training with non-lethal training ammunition must be conducted in accordance with FLETC ITNTA standards.

Weapons and ammunition (e.g., firearms, ammunition, knives, batons, OC, etc.) are not permitted in the training area.  Only conduct such training in a facility or area that has been specifically designated for use of non-lethal training ammunition or that can be suitably controlled for this training. 

[bookmark: PersonallyOwnedFirearms]130.8.5   Personally-Owned Firearms.   SAs may carry an approved personally-owned handgun outside of the SA’s core duty hours and as a secondary (i.e., “back-up”) handgun during core duty hours.  Contact TFSD for a list of approved personally-owned handguns.  Prior to carrying a personally-owned handgun, SAs must obtain written approval from their SAC through their ASAC and must qualify with the personally-owned handgun.  The DFC will place the approval memorandum in the SA’s officer safety training file.  The personally-owned handgun will be inspected by the NFC, DFC, or FI to determine if it is suitable for firing before each qualification.

An approved personally-owned handgun will not be carried in lieu of the TIGTA-issued standard duty handgun during core duty hours.  See Section 130.13.

130.8.6   Non-TIGTA Owned Firearms for Evaluation.   The NFC may approve the use of non-TIGTA owned firearms for evaluation purposes only.  The non-TIGTA owned firearm will only be used for evaluation purposes after the NFC has approved its use and the NFC, DFC, or Firearms Instructor (FI) has inspected the firearm and determined it to be suitable for firing.  

[bookmark: IntermediateForceWeapons]130.9   Intermediate Force Weapons.  
The Treasury Use of Force Policy requires the appropriate use of less than lethal force.  SAs are issued intermediate force weapons consistent with these policies to be used in performance of official duties.  

TIGTA issues two types of intermediate force weapons.  The expandable baton is the primary intermediate force weapon and must be carried, or be readily accessible, whenever an SA is carrying a TIGTA firearm.  OC aerosol may be carried in addition to, but not in lieu of, the expandable baton.  TIGTA SAs will not carry or use intermediate force weapons, such as OC aerosols or expandable baton, as a substitute for a firearm.  OC aerosols and expandable batons are to be issued and used only as described in this section.

Spraying a person with an OC aerosol or striking a person with a baton constitutes a use of force.  See Section 120.

130.9.1   Oleoresin Capsicum Aerosols.   OC aerosols will contain a 5% to 6% oleoresin capsicum solution using either a spray or stream delivery system.  The aerosol will not contain any active chemical agent other than oleoresin capsicum.  Foam type OC aerosols are prohibited.  SAs will only carry OC aerosols approved and issued by TIGTA.  Do not use OC aerosols past the manufacturer's expiration date printed on the container.

130.9.1.1   Use of Oleoresin Capsicum Aerosols.   SAs may spray another person with an OC aerosol when lesser measures, including verbal persuasion and unarmed restraining techniques, have proven ineffective, or are likely to prove ineffective, to stop the person and:

· The person physically assaults, or attempts to physically assault, the SA or another person; or
· The person resisting arrest indicates, by words or actions that they intend to physically assault the SA or another person during the arrest.

When spraying a person, direct the center of the spray or stream in the area of the person's nose.  Use the minimum force necessary.  Cease spraying a person when the above criteria no longer apply. 

	As soon as possible after use of OC:
· Secure the person being sprayed with appropriate restraints;
· Flush the affected areas with cold water; and
· Obtain prompt medical attention. 

	If an SA sprays a person with an OC aerosol, report this incident as a use of force as described in Section 120.  This does not apply to formal training situations using SAs as subjects.

Animals may be sprayed with an OC aerosol when the SA believes the animal is a danger to the SA or other persons.

130.9.1.2   Carrying Oleoresin Capsicum Aerosol.   An SA must carry OC aerosols in a discreet, secure, and readily accessible manner in a TIGTA-issued or approved OC carrier.  SAs may draw the OC aerosol and hold it in their hand if they believe its use is imminent.

Do not leave OC aerosols within easy access of unauthorized persons.  Do not leave OC aerosols in vehicles.  

SAs flying aboard aircraft must place OC in checked baggage per Federal Regulation 49 C.F.R. § 175.10(a)(9), which states that "one self-defense spray…not exceeding 118 ml (4 fluid ounces) by volume, that incorporates a positive means to prevent accidental discharge may be carried in checked baggage only." 

130.9.1.3   Storage, Shipment, and Disposal of Oleoresin Capsicum Aerosols.   SAs must store and ship OC aerosols in compliance with applicable Federal, State, and local laws and in compliance with the OC aerosol manufacturer's standards. 

When shipping OC aerosols:

· The shipper must have completed the appropriate Department of Transportation (DOT) hazardous shipping training and ship the OC in compliance with the DOT requirement and all markings; and
· Use only ground transportation.  Never use air transportation.

Dispose of OC aerosol containers by spraying any remaining contents in a safe and appropriate area and then discarding the empty container in a suitable area, such as a landfill, where the container is not readily accessible to another person.  Contact the DTC or DFC for complete disposal instructions.  Never incinerate OC aerosol containers.

Contact the NFC if any special disposal problems arise.  

130.9.2   Expandable Batons.   Expandable batons for use during confrontational
interviews, protective operations, and enforcement activities must meet the following specifications:

· Constructed of  metal with bonded rubber handles;
· No more than 21 inches in total length when fully extended; and
· Extended by the use of inertia and not by mechanical devices such as springs.

The striking portion of the baton will be free of sharp, pointed, or highly abrasive areas.  Batons will not be modified except that the retaining spring may be adjusted to facilitate proper opening and closing of the baton.  Do not attach flashlights to batons.

	Expandable batons may only be issued and used as described in this section.

Use of an expandable baton constitutes a use of force.  See Section 120.

130.9.2.1   Lightweight Expandable Batons.   SAs are issued lightweight batons in addition to their regular equipment.  These batons will not be used during confrontational interviews, protective operations, and enforcement activities. 

130.9.2.2   Use of Expandable Batons.   SAs may strike another person with a baton when lesser measures, including verbal persuasion, and unarmed restraining techniques, have proven ineffective or are likely to prove ineffective, to stop the person and:

· The person physically assaults, or attempts to physically assault, the SA or another person; or
· The person resisting arrest indicates, by words or actions that they intend to physically assault the SA or another person during the arrest.

Use the minimum force necessary.  Cease striking a person with a baton when the preceding criteria no longer apply.

Strike an assailant at the major muscle groups of the arms or the legs.  Avoid strikes to the trunk of the body.  Do not intentionally strike the head or the neck since serious injury or death may occur.

130.9.2.3   Use of Expandable Baton as a Non-Impact Weapon.   A baton may be used as a non-impact weapon when applied to suitable pressure points on a subject's body.
	If an SA strikes a person with a baton: 

· Ensure that prompt medical attention is made available to that person; and
· Report this incident as a use of force as described in Section 120.3.

130.9.2.4   Carrying Expandable Batons.   Always carry batons in a discreet, secure, and readily accessible location.  Use of baton carriers is optional.  SAs may draw the baton if they believe its use is imminent.  

[bookmark: BodyArmor]130.10   Body Armor.  
SAs will use only TIGTA-supplied or approved body armor.  Each SA will be issued body armor that has been manufactured to provide the appropriate level of protection against threats as determined by the NFC. 

When an SA receives their body armor from the manufacturer, the SA will report to the DFC within five duty days that: 

· The body armor is the correct type and it fits properly; and
· The date of manufacture and the serial number are indicated on the armor.

The DFC is responsible for:

· Issuing body armor to the receiving SA;
· Obtaining a signed Form OI 1930 from the SA to be maintained in the SA’s officer safety file;
· Notifying the NFC of receipt; and
· Adding the body armor to the divisional inventory in PPM.

130.10.1   Damaged Body Armor.   Immediately withdraw from service any body armor that has been damaged.  Notify the SAC and NFC of any body armor that is unserviceable for any reason (e.g., mildew, mold, oil, chemical stains, size/fit, etc.)  The NFC will authorize the return of damaged body armor to determine if it should be permanently removed from service.  Contact the NFC regarding the disposal of outdated or unserviceable body armor.

130.10.2   Transferring Body Armor.   TIGTA SAs who transfer to another Federal law enforcement agency may request approval to have their body armor transferred to their new agency.  New TIGTA SAs must request approval for use of body armor purchased by another law enforcement agency.  Body armor purchased by another Federal agency continues to be the property of the U.S. Government.  Contact the NFC to initiate these transfers. 

· Executing arrest or search warrants;
· Responding to an active threat;
· Protective details;
· Conducting interviews of subjects in assault/threat cases; and
· Performing surveillance of, or other contacts with, individuals who may be dangerous.

SAs will wear body armor during firearms qualifications to demonstrate that they have sufficient firearms handling skills while wearing their ballistic vests.  FIs should also inspect body armor for serviceability during this time. 

Do not shoot body armor as part of any training or evaluation except as authorized by the SAC and the NFC.

130.10.3.1   Body Armor for IRS Employees During Armed Escorts.   Body armor having serviceable dates may be provided to IRS employees for use during armed escorts with ASAC approval.  IRS employees are not permitted to keep or store the body armor overnight. The case agent will ensure the body armor is returned at the conclusion of the armed escort.  Contact the NFC if body armor is needed for an armed escort.
 
130.10.4   Body Armor Storage.   Body armor should be stored lying flat and not exposed to direct light.  SAs should not leave body armor unattended in a motor vehicle for extended periods.

[bookmark: SpecialAgentSafetyEquipment]130.11   Special Agent Safety Equipment.  
Upon completing the FLETC CITP, each SA will be permanently assigned officer safety equipment.  The SA is responsible for safeguarding the equipment.  SAs must immediately notify the appropriate DFC/FI when any item of officer safety equipment is lost or in need of replacement or repair. 

130.11.1   Holsters.   Carry handguns in a safe, discreet, and secure manner.  Each SA is issued a strong-side hip holster that meets the following specifications:
· Constructed of leather, nylon, or composite material;
· Designed to be securely attached to a belt;
· Employs a positive retention device or thumb break capable of safely holding the firearm when holstered and when inverted;
· Designed and/or molded to fit the handgun being carried and marked or described as such by the manufacturer;
· Covered trigger guard;
· Permits the handgun to be drawn and re-holstered using one hand;
· Permits drawing the handgun using the support hand;
· Described by the manufacturer as suitable for concealed police use; and,
· Capable of safe utilization during qualification and training (e.g., muzzle does not point in the direction of other persons).
Any holster which requires the use of the trigger finger to release the firearm 	from the holster is not approved for use.  
SAs must qualify with a holster before carrying it for duty.  The DFC/FI will document qualification with the holster in the SA’s SASTR.

130.11.1.1   Optional Holsters.   SAs requiring an alternative method for safely carrying a TIGTA-issued handgun must contact their DFC to determine what equipment is available in the division’s inventory.  DFCs will contact the NFC for approval of specific holsters currently in inventory before use and prior to any divisional purchase.  

Optional holsters must meet the same criteria established for strong-side hip holsters and SAs must qualify with the optional holster before carrying it for duty.  The DFC/FI will document qualification with the optional holster in the SA’s SASTR.  

Contact the NFC for specifications and approval of special duty and undercover handgun carry methods.

130.11.1.2   Ankle Holsters.   SAs may purchase a TIGTA-approved ankle holster to carry a TIGTA-approved personally-owned handgun as a secondary or “back-up” handgun.  Prior to carrying the ankle holster, SAs must complete a familiarization course with the holster.  SAs must complete the familiarization course annually to continue carrying the ankle holster.  The DFC/FI will document completion of the familiarization course on the SA’s SASTR.    

[bookmark: HandcuffsandRestrainingDevices]130.11.2   Handcuffs and Restraining Devices.   Handcuffs and restraining devices used by SAs will meet the standards described in this section.

130.11.2.1   Handcuffs.   SAs will only carry TIGTA-issued handcuffs and restraining devices.  SAs are required to carry their TIGTA-issued handcuffs when carrying a firearm on official duty.  SAs will not carry temporary hand restraints in lieu of handcuffs when carrying a firearm on official duty.  Handcuffs must:

· Be constructed of steel or steel and aluminum;
· Be either chain or hinged type; and
· Have either a high security lock or a standard lock with a double lock.

130.11.2.2   Restraining Devices.   Other restraining devices such as temporary hand restraints (e.g., disposable “flex cuffs”), belts and leg restraints, may be used and will be specifically designed and suitable for such purposes.

130.11.2.3   Handcuff and Restraining Device Use.   SAs are responsible for the safety and care of persons in their custody.  Always handcuff and search persons taken into custody.  Search all handcuffed persons when custody is transferred from one law enforcement officer to another.  Search all areas where a person in custody will be placed (e.g., GOV, interview room, etc.) before and after movement.  

Temporary hand restraints should only be used until metal handcuffs can safely be applied.  When temporary hand restraints are carried and used, ensure that a cutting tool is available for safe removal.   

Do not use makeshift restraining devices except in emergency situations.

[bookmark: FirearmsIssuance]130.12   Firearms Issuance.   
Before an SA is issued a TIGTA handgun, the SA must successfully complete:

· Semi-automatic pistol training at the FLETC, Criminal Investigator Training Program (CITP); or
· Equivalent semi-automatic pistol training totaling at least 24 hours; and
· Qualify with their issued handgun or other TIGTA-owned handgun pursuant to Section 130.4; and 
· Meet TIGTA intermediate force weapon training requirements pursuant to Section 130.9. 

130.12.1   Undercover Firearms.  The SAC may authorize an SA to carry an undercover firearm for undercover assignments and training for undercover assignments.  This authorization expires when the undercover assignment or training ends.  Undercover firearms will not be issued, or carried in lieu of, standard duty handguns.  SAs that have been authorized to carry undercover firearms must qualify with the undercover firearms quarterly.

The DFC and FI must ensure that the SA is familiar with the functioning and safe handling of the undercover firearm and document that the SA has qualified with it.  The SA must demonstrate his/her proficiency in handling the firearm and shooting the firearm in the manner in which it will be carried during the undercover operation.

Note:  Do not disclose the make, model, or serial number of TIGTA's undercover firearms to individuals 	outside TIGTA.  

130.12.2   Shotguns and Rifles.   Shotguns and rifles are not individually issued to SAs.  Shotguns and rifles are assigned to the Assistant Special Agent in Charge (ASAC) or DFC in the Performance and Results Information System (PARIS) Property Module (PPM).  Each post of duty (POD) is assigned a shotgun and a rifle.  The DFC will keep an unassigned handgun, shotgun, and rifle in inventory.  ASACs may authorize the use of shotguns and rifles for specific enforcement operations.  

[bookmark: CarryingOfFirearms]130.13   Carrying of Firearms.   
Unless prohibited from doing so under a specific provision of this section, SAs are authorized to carry TIGTA-issued handguns and TIGTA-approved personally-owned handguns at all times to facilitate the expeditious performance of their law enforcement duties outside of core duty hours. 

All SAs will carry their TIGTA-issued standard duty handgun and related equipment during core duty hours unless: 

· The SA is in an undercover capacity;
· The SA is prohibited by policy from doing so; or 
· When judgment or policy dictates that non-carry is appropriate (e.g., Federal courthouse, prison, or similar facility).

130.13.1   Carrying Firearms When Conducting Investigative Activities.   SAs must carry their standard-issued handgun and the following equipment when conducting investigative activities: 
· Expandable baton;  
· TIGTA-supplied or approved holster;  
· Handcuffs with key; 
· Enforcement badge and credentials; 
· Extra magazine(s) fully loaded with duty ammunition; and
· Cellular telephone and/or TIGTA-issued radio.

SAs are authorized to carry the TIGTA-issued lightweight expandable baton and handcuffs when not engaged in confrontational interviews, protective operations, or enforcement activities. 

130.13.2   Carrying An Approved Personally-Owned Handgun.   SAs who are authorized to carry an approved personally-owned handgun outside of core duty hours must carry the following equipment:

· Expandable baton or lightweight expandable baton;
· TIGTA-approved holster;
· Handcuffs and key, lightweight handcuffs and key, or alternate restraining device as described in Section 130.11.2;
· Credentials; and
· Cellular telephone.

130.13.3   Exemption from Carrying a Handgun.  SAs acting in an undercover capacity are exempt from the requirement to carry, or have readily accessible, their issued handgun and related equipment.  SAs are not required to carry a handgun when judgment of unique circumstances dictates that non-carry is appropriate (e.g., Federal courthouse, prison, or other similar facility).

[bookmark: ProhibitiononCarryingaHandgun]130.13.4   Prohibition on Carrying a Handgun.   SAs are not authorized to carry a handgun when:

· Qualification is not current (requires SAC notification and a Memorandum of Waiver to carry);
· Prohibited by TIGTA policy;
· Prohibited by their SAC (e.g., medical or disciplinary status);
· Temporary medical condition makes the SA unable to safely and effectively operate the firearm; or
· Traveling outside the United States, unless authorized by the host Government.

SACs, in consultation with the appropriate AIGI/DAIGI, may temporarily suspend or
restrict the authority of an SA to carry a handgun and related equipment, enforcement badge, credentials, and/or use of a government vehicle.  When an SA is prohibited from carrying a TIGTA-issued handgun, related equipment, enforcement badge, credentials, and/or use of government vehicle, the supervisor will take possession of the handgun and equipment, and provide it to the appropriate custodian for safekeeping until the prohibition is lifted (e.g., DFC or FI with access to a gun safe).  During the time the SA is prohibited from carrying a TIGTA-issued handgun, the SA is not authorized to carry a personally-owned handgun for official business or outside of core duty hours under the auspices of their TIGTA law enforcement authority. 

SAs will return their TIGTA-issued handgun(s)  to the appropriate DFC/FI when in non-pay status.  Non-pay status includes suspensions, leave without pay, etc.

130.13.5   Firearms Carry Conditions.   All handguns, including approved personally-owned handguns, will be carried in a DIGI-approved holster, with the chamber loaded, and a full magazine inserted in the handgun.  

Shotguns will be carried using two hands or a sling with the:

· Chamber empty;
· Safety on; and 
· Magazine tube fully charged with either buckshot or slug.
	Only chamber a round when both of the following conditions apply:

· The SA is physically carrying the shotgun; and 
· The SA can articulate that the imminent discharge of the shotgun may be
warranted.

Note:   A loaded shotgun may fire if dropped or struck with enough force.   

Rifles will be carried with a sling with the:

· Chamber loaded;
· Safety on; and 
· Magazine charged in accordance with TIGTA training.

When appropriate, SAs are permitted to display a firearm in order to avoid its actual use.

130.13.6   Carrying Firearms on Aircraft.   The regulations of the Transportation Security Administration (TSA), Department of Homeland Security, provide information and guidance concerning carrying firearms and transporting passengers under the control of armed law enforcement escorts (see 49 C.F.R. §§ 1540.111, 1544.219).  All SAs are required to complete TSA’s “Law Enforcement Officers Flying Armed” training each year.  In addition, SAs must receive any training required by TSA concerning changes to FAA policies and regulations concerning "Flying While Armed."
TIGTA SAs will "fly armed" when traveling on official business unless the purpose of such official travel precludes use of a firearm during the assignment.  Since SAs are authorized to carry TIGTA-issued handguns and approved personally-owned handguns at all times except when prohibited for a reason specified in Section 130.13.4 of this section, SAs are authorized to carry their TIGTA-issued handgun and approved personally-owned handgun aboard an aircraft when flying for personal reasons in the United States.  SAs are not permitted to place their handgun in checked-baggage.  TSA regulations require that the SA present credentials and conceal the handgun.

When carrying a firearm on board an aircraft, notify appropriate airline officials at least one hour in advance.  In emergency situations precluding one-hour notification, airline officials should be contacted as soon as possible.  As a general rule, armed SAs are in one of the following categories when in travel status:

· Armed individual traveling alone, occasionally without baggage;
· Armed, transporting a non-dangerous prisoner;
· Armed, transporting a dangerous prisoner;
· Armed escort accompanying a dignitary;
· Armed, conducting a surveillance on suspect; or
· Armed escort for protection of a witness or informant.

In the event of a disturbance aboard the aircraft, do not take any action unless the flight crew specifically requests it.  For aircraft hijackings or other life-threatening situations, do not take action if there are Federal Air Marshals onboard unless they specifically request assistance.  For aircraft hijackings or life-threatening situations when there are no Federal Air Marshals aboard, take the necessary action to prevent loss of life or serious physical harm.  Any action taken must be in accordance with the Treasury Use of Force Policy.  See Section 120.3 of this chapter.

130.13.7   Display of Firearms.   When in the presence of the public, only draw your handgun in a situation that is threatening or potentially threatening.  Shoulder firearms (i.e., long guns) may be displayed as necessary.

Unconcealed handguns may be worn while in TIGTA offices and work areas.  However:

· Do not display firearms in situations and areas where good judgment dictates otherwise; and
· Do not unnecessarily display firearms in areas open to public view.

[bookmark: FirearmsSafety]130.14   Firearms Safety.   
SAs must always adhere to the following four basic safety rules:

· Treat all firearms as though they are loaded; check each firearm visually, and physically (as applicable) before declaring it unloaded;
· Never point a firearm at any individual that you are not willing to shoot or at anything that you are not willing to destroy.  Always be aware of your muzzle and point firearms in the safest possible direction;
· Keep fingers off of the trigger and outside the trigger guard unless anticipating imminent discharge of the firearm; and
· Be sure of your target.  Know what is behind your target and between you and the target.  Never shoot at anything that has not been positively identified.

130.14.1   Firearms and the Consumption of Alcohol or Medication.   SAs will not consume alcoholic beverages while carrying a firearm.  After alcohol consumption, SAs must refrain from carrying a firearm until such time that the SA is able to safely and effectively operate the firearm.

SAs will not carry a firearm while under the influence of any drug or medication that impairs their ability to safely and effectively operate the firearm.  SAs taking either prescription or over-the-counter medication which may impair his or her ability to safely and effectively operate the firearm must report the condition to their immediate supervisor. 

The SAC may authorize the consumption of alcohol while carrying a firearm during approved enforcement or undercover activities.  When the consumption of alcohol while armed is approved as an operational requirement, SAs must do so in moderation.

[bookmark: DeploymentofLongGuns][bookmark: FirearmsCarryConditions][bookmark: FirearmsStorageandSecurity]130.15   Firearms Storage and Security.   
Do not leave firearms unsecured.  SAs will take every reasonable precaution to prevent the loss or theft of firearms and related equipment.

Presidential orders and Treasury policies require that each TIGTA firearm be issued with a child safety device.  SAs must follow manufacturer’s instructions when using child safety devices.  Approved devices supplied by TIGTA include:

· Sesamee Gun Blok;
· Saf-T-Blok;
· Remington Safety Lock; and
· Law-Lok.
  
130.15.1   Unattended Firearms.   At a minimum, unattended firearms must be made inoperable and secured by one or more of the following:

· Unloading the firearm;
· Installing a commercially available pistol lock; or
· Placing the firearm in a commercially available lock box or container providing appropriate security.  

TIGTA provides approved storage containers for keeping firearms secure, both at the office and at home.  When a handgun is not being worn by a SA, it should be secured as follows:

· Locked in an office day safe (temporary “on-duty” storage);
· Locked in an office gun safe (long-term storage); 
· Locked in a home security container; 
· Stored with a child safety device, or 
· Locked with a TIGTA-issued master lock and approved holster.

When not in use, long guns should be locked in an office gun safe.  If the long gun is in the possession of an SA during transit that is not related to an enforcement activity (e.g., traveling to the range), it should be placed in a padlocked gun case or stored in an NFC-approved firearms safe.  Long guns should be placed in a padlocked, hard-shell shipping case during shipment.

	Firearm
	Location
	Container

	Handgun
	Office
	Day safe (on duty) 
Gun safe (long-term)		

	
	Home
	Home security container

	Shotgun
	Office
		Gun safe

	
	Transit
	Lockable case or secured firearms safe

	Rifle
	Office
	Gun safe

	
	Transit
	Lockable case or secured firearms safe

	All Types
	Shipment
	Locked hard shell case



Do not store loaded handguns overnight in an office day safe as these containers are intended only for “on duty” security of handguns when the office is occupied by other OI personnel.  Any firearm stored in a TIGTA gun safe must be unloaded since storage in these containers is long-term and involves multiple firearms.

130.15.2   Firearms Handling Area.   Each POD must have a designated firearms handling area equipped with a commercial bullet trap.  All loading, unloading, and handling of firearms must be done in the designated firearms handling area.  When loading or unloading a firearm, always point the muzzle of the firearm at the center of the commercial bullet trap.  

The firearms handling area will be configured with adequate lighting and privacy so that the muzzle of the firearm being handled is:

· Not pointed in the general direction of an occupied area of the office; 
· Not pointed at an easily penetrable barrier such as a thin wall or partition; and
· Not pointed at an obstacle that could cause a ricochet into an occupied area of the office.

130.15.3   Firearms Security Containers.   Each office will be equipped with an approved firearms security container (gun safe).  These containers are for long-term storage of firearms and must meet one or more of the following standards:

· General Services Administration (GSA) approved security containers as labeled by the manufacturer;
· GSA approved Class # 5 Safe; or
· Approved commercial-grade gun safe (UL rating of class #2 / Sargent & Greenleaf dial or electronic combination lock / with manufacturer’s label certifying that both the container and the lock meet UL ratings).

Each office will be equipped with an approved firearms security container for temporary (on-duty) storage of handguns.  This container is called a day safe and must be:

· Designed for the secure storage of a single handgun (one handgun per compartment if a multiple unit);
· Equipped with a key or combination lock;
· Mounted securely to a wall or office desk without exposed bolts or screws; and
· Devoid of any markings or lettering to indicate that firearms are stored inside.

The NFC maintains a list of approved security containers.  Combination locks to firearms safes and designated firearms storage areas will be changed during the following conditions:

· When the safe or lock is originally received;
· When an employee who knows the combination retires, terminates employment, or transfers to another office; 
· Whenever the combination is compromised; or
· Once every three calendar years.

130.15.3.1   Firearms Log.   Each division has individually assigned firearms (e.g., handguns) and unassigned firearms (e.g., shotguns, rifles) stored in gun safes.  The placement into storage and the subsequent removal from storage of any firearm from a gun safe will be documented on Form OI 6600, TIGTA Firearms Log, by the individual who removes or replaces the firearm.  Each DFC or FI will ensure that a hard copy of this log is maintained in, or with, the gun safe to document removal and return of the firearm. 

130.15.4   Firearms Security in Motor Vehicles.   Motor vehicles are not suitable for storing firearms.  Never leave a firearm in a motor vehicle overnight.  SAs will ensure that:

· Firearms are not stored in an unattended motor vehicle for longer than necessary;
· Firearms are not visible to passers-by;
· Firearms are placed in the most secure area of a motor vehicle (e.g., the trunk if a vehicle is so constructed or a vault designed to be secured in and to a vehicle); and
· All vehicle doors and windows are locked.

Avoid removing or storing firearms and/or related equipment in a motor vehicle when these actions could be visible to passers-by.

[bookmark: ReportingLostorStolenFirearms]130.15.5   Reporting Lost or Stolen Firearms.   All SAs must notify their immediate supervisor immediately when a firearm is lost or stolen.  The SA must also notify the appropriate local law enforcement authority and obtain a copy of the report of the stolen firearm.  See Chapter 600, Section 130 for additional reporting requirements.

The SAC must report any loss of a firearm to the appropriate AIGI/DAIGI and the NFC and ensure that a report of the lost or stolen firearm is entered into National Crime Information Center (NCIC) as soon as possible.

[bookmark: PracticewithIssuedFirearm][bookmark: Ammunition]130.16   Ammunition. 
Use only newly-manufactured ammunition purchased by TIGTA in issued firearms.  Do not use reloaded ammunition.  The NFC purchases all TIGTA ammunition.  Ammunition specifications are posted on the TFSD Intranet site.

SAs must qualify with standard duty ammunition unless the range being utilized requires the use of “clean/green” ammunition.  SAs should replace the duty ammunition every six months with fresh ammunition.  “Clean/green” ammunition will not be used for duty carry.

130.16.1   Non-Duty Ammunition.   Contact the NFC if the following types of ammunition are needed for training:

· Use .40 S&W training ammunition, 125 grain frangible non-toxic lead free bullet if the range requires lead-free (clean/green) ammunition, if the SA requires lead-free ammunition for health reasons (e.g., pregnancy), or if the range requires frangible ammunition (i.e., for use with steel targets);
· Use non-lethal training ammunition if the training involves use of modified firearms for non-lethal training ammunition; and
· Use "birdshot" for shotgun training where required.

130.16.2   Non-Lethal Training Ammunition.   FLETC defines training non-ammunition that fires a marking cartridge during "live target" or "force-on-force" training as "non-lethal training ammunition."  Only use non-lethal training ammunition in firearms modified for non-lethal training.  Contact the NFC for approval to use non-lethal training ammunition and equipment and to arrange for its shipment prior to scheduling such training.

Non-lethal training ammunition has been, and can be, involved in deadly training accidents.  Extreme safety protocols and procedures must be exercised when conducting training that utilizes non-lethal training ammunition.  

130.16.3   Ammunition Inventory Control.   Each DFC, except for the Headquarters DFC, is responsible for reporting to the SAC the division's ammunition on hand as of September 30th of each year.  The NFC will report this information for the Headquarters DFC.  See Exhibit (400)-130-2, TIGTA Ammunition Inventory Record.  

The DFC will record all transfers of ammunition to FIs on the ammunition log.  The FIs will document receipt and usage of all ammunition transferred to them.  FIs will update the TIGTA Ammunition Inventory Record after each quarterly qualification/training cycle and forward to the DFC along with training records for that qualification.

The NFC will query the DFCs concerning their ammunition inventory as part of the annual budget process.  The NFC will request and procure sufficient ammunition for the coming fiscal year.  This process takes into account each division's requirements for duty, qualification, and training ammunition.  Inventory planning should consider ammunition needs for 18 months.

When the DFC receives a shipment of ammunition:

· Confirm that it is the correct type of ammunition;
· Check for damage to shipping containers, and if practical, complete a random check of the ammunition to confirm its serviceability; 
· Inventory the shipment;
· Mark the date of receipt on the case;
· Notify the NFC of receipt within three duty days;
· Add to the divisional inventory; and
· Store the ammunition properly.

130.16.4   Ammunition Storage.   Store ammunition in a secure room or locked in a security container.  Store ammunition in a cool, dry environment.  Use older ammunition first to prevent inventory aging.  Store dummy ammunition separately.  

130.16.5   Ammunition Disposal.   Contact the NFC for instructions on disposal of unserviceable ammunition.

130.16.6   Fired Cartridge Cases.   Fired cartridge cases (brass) must be disposed of as follows:
· If the host agency will accept the fired cartridges (brass) at no charge to the Government, collect and leave at the range; and,
· If host agency will not accept, follow GSA regulations for collection and transfer to GSA for disposal.

[bookmark: FirearmsMaintenance][bookmark: InServiceFirearmsQualificationTraining]130.17   Firearms Maintenance.   
Each SAC will ensure that firearms within their division are properly maintained by a factory trained/certified armorer.  DFCs and armorers must maintain certification for one or more of the TIGTA-owned or issued firearms.

130.17.1   Armorers.   The SAC should select armorers in consultation with the DFC to ensure adequate firearms maintenance throughout the division.  Armorers should be selected based upon demonstrated interest, skill, and aptitude for firearms maintenance.  Divisions may have more than one trained armorer.  Armorers are not required to be certified on all three types of firearms.  However, SAs who receive this training should be active participants in the division's firearms program.

Factory trained/certified armorers maintain specialized tools for the maintenance of firearms.  Armorers should coordinate through their respective DFC to purchase their inventory of these specialized tools.  

130.17.2   Firearms Malfunctions.   All firearms malfunctions must be reported immediately to an FI, armorer, or the DFC.  Once a malfunction has occurred, the firearm must be taken out of service until the problem is corrected and the firearm tested.  When malfunctions occur during training every effort should be made to resolve the problem prior to leaving the range.  The cause and resolution of all firearms malfunctions must be documented by the FI, armorer, or DFC as follows:  

· Shooter error will be noted on the SASTR (Exhibit(400)-130-3);
· Firearm-related problems will be documented on the firearm maintenance log; and
· Ammunition failures will be reported by memorandum to the DFC and NFC.

130.17.3   Cleaning.   All firearms must be cleaned within one day of firing.  During the cleaning process the user must inspect the firearm for defects and report any exceptions to an FI, armorer, or DFC.  If an armorer cannot repair the firearm, it will be returned to the factory for service.

Extreme weather conditions, moisture, and other environmental factors can contribute to firearms malfunctions.  SAs must routinely inspect, clean, and lubricate firearms to ensure reliability.  The same level of care should be taken with respect to ammunition and accessories.  
 
130.17.4   Required Maintenance.   Each firearm will be detail-stripped by a factory certified armorer once every three years.  Parts will be replaced as needed, or as recommended, by the manufacturer. The armorer must replace any defective, broken, or damaged parts.  Replace any parts not within factory or TIGTA specifications.

Inspections must be documented in PPM in the Firearms Work Orders Section (FWOS).  Document parts replacement and other maintenance performed in the PPM FWOS.  In addition, the DFC/armorer should discuss usage with the assigned SA and enter an estimate of the rounds fired in the log.

SAs will inspect their magazine floor plates regularly for signs of excessive wear or fatigue.  Damaged or cracked magazines will be taken out of service.
  
Each TIGTA firearm must be test-fired before duty use if:

· Any part is replaced, other than magazine floor plates; or
· Any action other than a normal breakdown for inspection, cleaning, and lubrication is taken.

130.17.5   Individuals Authorized to Perform Firearms Maintenance.   Except as authorized below, SAs will not perform maintenance on any firearm beyond simple field stripping, cleaning, and lubrication.  SAs with current armor training certification from the firearm’s manufacturer are authorized to detail strip the firearm, replace parts (e.g., sights, grips, recoil springs), and assess serviceability.  The original manufacturer of the firearm, or a repair facility recognized as acceptable by the manufacturer, are the only authorized facilities to make repairs.

130.17.6  Functioning Standards and Modifications of Firearms.   Firearms will always meet the manufacturer's standards for safe and reliable functioning.  Unless specifically authorized by the NFC and approved by the DIGI, use only parts made by the original firearms manufacturer.  An armorer must inspect and test fire a firearm before it is issued to an SA for duty use.
Any modifications to TIGTA-owned firearms must be approved by the NFC.  
Coordinate disposal of firearms which are no longer functional and too costly to repair with the NFC.  See Section 130.19.

130.17.6.1   Functioning Standards of Personally-Owned Handguns.   A DFC/FI will inspect all approved personally-owned handguns before the handgun may be fired during firearms qualification or alternate holster familiarization.  

[bookmark: RecordKeepingRequirements]130.17.7   Firearms Maintenance Records.   DFCs will document all firearms maintenance (other than routine cleaning) and repair in the PPM FWOS.  Firearms maintenance records are not needed for permanently deactivated training firearms.
If a firearm is transferred, a printed copy of the maintenance log must be forwarded to the gaining office.

[bookmark: InventoryControl]130.18   Inventory Control.   
PPM is the only authorized inventory system for tracking TIGTA firearms and body armor.  All TIGTA firearms and body armor will be listed in the PPM inventory.  Include temporarily or permanently deactivated training firearms. Inventories are maintained in PPM by the NFC and DFCs.  The TIGTA Property Manager is the only individual that may delete items.

130.18.1   Annual Inventory Reconciliation.   The DFC must submit an annual reconciliation of firearms and body armor on-hand in their division by January 31 of each year.  This reconciliation is submitted through the SAC to the DIGI with a copy provided to the NFC.  This report will account for the following:

· All officer safety equipment on hand, issued and, unassigned;
· All firearms on hand, issued and unassigned; and
· All body armor on hand, issued, and unassigned.

In the course of this reconciliation process, the DFC directs an individual inventory of each SA's issued officer safety equipment.  This equipment will be examined for operational readiness.  Unserviceable equipment will be identified and replaced.  Damaged and/or missing equipment will be reported to the SA’s supervisor for appropriate action.

The DFC maintains physical custody of all unassigned firearms and unassigned body armor in the Division.  

130.18.2   Accounting for Firearms/Officer Safety Equipment.  Prior to separation from TIGTA, the SA must return their assigned handgun, body armor, and all other officer safety equipment to the local FI or ASAC prior to their departure.  The DFC ensures that this equipment is serviceable before reissuing it and takes appropriate action if it is not serviceable.  The DFC will maintain unassigned body armor for the use of armed escorts.

130.18.3   Transfer of Firearms/Officer Safety Equipment.   DFCs are responsible for preparing Form OI 1931, Transfer Receipt of Personal Property, when firearms, body armor, or officer safety equipment are transferred to another division.  The DFC of the division receiving such transferred firearms/officer safety equipment must complete, sign, and return Form OI 1931 to the originating DFC within two working days to acknowledge receipt of the items.  A copy of this Form OI 1931 will be sent to the NFC in order that the PPM databases can be changed to reflect the transfer.

130.18.4   Transfer of Officer Safety Equipment and Equipment Assigned to an SA.   When officer safety equipment transfers between divisions, the DFC will use a Form OI 1931.  When an SA transfers between divisions, the losing office DFC sends the appropriate custody receipts for these items to the gaining office DFC.
[bookmark: MiscellaneousTopics]
[bookmark: DestructionOfFirearms]130.19   Disposal of Firearms.   
The NFC is the only person authorized to dispose of firearms.  When a TIGTA firearm is not required by a division, the DFC will contact the NFC for disposal instructions. 

The NFC determines whether the firearm is serviceable for other law enforcement use or is sufficiently unique to be of interest to a Federal museum.    

[bookmark: ShipmentofFirearms]130.20   Shipment of Firearms.   
All firearms will be shipped via traceable overnight mail.  If traceable overnight mail is not available, contact the NFC to determine an acceptable alternative.  The individual shipping the firearm must:

· Pack the unloaded firearm in a locked shipping container with appropriate padding (lockable hard shell container);
· Use appropriate number and types of locks;
· Enclose locked shipping container for handguns in an appropriate UPS or FedEx cardboard shipping box; 
· Enclose a Form OI 1931 including the names, addresses, and telephone numbers of both the shipping and receiving individuals;
· Notify the recipient and verify the address and telephone number;
· Record and retain tracking number for shipments in transit; and
· Verify that the firearm was received.  Initiate immediate action to locate an undelivered firearm.  If the firearm cannot be located, advise the DFC, SAC, and NFC immediately.

Do not ship firearms on Friday, or the day before a Federal holiday unless it is required to meet operational needs.  Notify the NFC of such shipments.
[bookmark: ShipmentofHazardousFirearms][bookmark: ShipmentofHazardousMaterials]130.21   Shipment of Hazardous Materials.   
Hazardous materials such as ammunition, OC spray, lithium batteries, etc. will be shipped in accordance with Title 49 of the United States Code of Federal Regulations.  DFCs and employees handling hazmat materials will meet all Department of Transportation Hazardous Material Regulations and carrier training and certification requirements.
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